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You Don't Have a Lead Problem.

You Have a System Problem.
2417

Why businesses lose revenue after getting attention
and how the right system fixes it in 10 to 14 days.
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This guide is free. Read it in 20 minutes. Find exactly where your business is losing
revenue, and what to do about it today.
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SECTION 01

The Honest Truth About Why You're Losing
Revenue

Let me give it to you straight. If your business is not growing as fast as you want, the problem is
never your product, your price, or your market.

The problem is speed. You are too slow. And slowness in business is
the same as being invisible.

Here is what is actually happening right now:

60% of all inquiries are lost before any human ever sees them.

21X less likely to close if you respond after 5 minutes instead of within 5 minutes.

of sales happen between the 5th and 12th follow-up. Most businesses stop at 1 or
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3_5X more conversions from a phone call versus a text message or email alone.

None of this is your fault. You were never taught about response speed. You were taught to work harder,
hire more people, run more ads.

But working harder on a broken system just means you lose more revenue faster.

The businesses winning right now are not smarter than you. They are not working harder. Theyy just
plugged the gaps. Now their system captures in 4 seconds what your team misses for 4 hours.



SECTION 02

The 5-Minute Rule And Why It Changes
Everything

Imagine this. Someone walks into your shop. They pick something up. They look around. You are in the
back. They wait one minute. Two minutes. Nobody comes. They leave.

That is exactly what happens when someone fills in your contact form, sends a DM, or calls and gets no
answer. They do not wait. They Google the next person.

MIT studied this. Businesses that reply within 5 minutes are 100x more
likely to connect than those who reply in 30 minutes.

What Happens to Your Inquiries Based on Response Time:

-

HIGH

0to 5min Still on your site. Still thinking about you. Reply now and you win.
CHANCE

p
5 to 30 mi 50% They checked 2 to 3 options. In a comparison race. You might win
© i GONE if you're better.
: 80% :

30 min to 4 hr They either already called someone else or they forgot who you are.
GONE

4hr+ DEAD Gone. Booked with someone faster. Any follow-up from you is now irrelevant.

Our Al responds in 4 seconds. Every time. Every channel. Every day of the year. No
exceptions.



SECTION 03

The 4 Holes in Your Business Right Now

Every business has the same four problems. These are not guesses. We have seen them in 100+
businesses across every industry worldwide. Check how many apply to you.

HOLE 1

Opportunities Go Cold

Someone reached out. Interested enough to contact you. Then nothing happened for hours. By
the time you responded, they had already chosen someone faster. Revenue gone. This happens to
every single contact that goes unanswered in the first 5 minutes.

HOLE 2

Nobody Is Calling Back

A phone call converts 3 to 5 times better than a text. But calls take time, energy, and people.
So most contacts get a text or silence. People want to hear a voice. Most businesses never give them one.

HOLE 3
Follow-Up Falls Apart

The first message goes out. Maybe the second. Then the team gets busy. The pipeline piles up.portunity
disappears. Meanwhile, 80% of closed deals need 5 or more follow-ups. Most businesses stop at 1
or 2 and call it a dead lead.

HOLE 4
You Are Invisible After Hours

Revenue does not follow office hours. Contacts come in at 10pm, on Sundays, on public holidays.
That contact you missed Sunday night? They chose your competitor before Monday morning.
your coffee was ready.

If even ONE of these gaps exists, you are losing revenue every
single day. Most businesses have all four.




SECTION 04

What Al Actually Does (In Plain English)

Strip away the hype. Forget the robots and the science fiction. Here is what actually matters:

What we are talking about is simple:

Al is a system that responds instantly, follows up automatically,
and never lets a contact fall through the gap.

Let me show you the difference:

YOUR CURRENT PROCESS

WITH Al (CLOUDIX)

JContact comes in at 11pm. Nobody responds until
morning

OTeam manually calls back when they get around to

it

[1st or 2nd follow-up, then the contact disappears

[0 Content gets posted when someone has time

OYou pay a team to do all of this

O Al replies in 4 seconds, starts qualifying them
instantly

0 Al calls within minutes, books the appointment
automatically

0 System follows up 5-12 times across SMS, email,
WhatsApp

0 Al avatar posts daily content on every platform,
always

[0 One system runs 24/7 at a fraction of the cost

This does not replace your team. It removes the delays, gaps, and missed follow-ups that cost you revenue.
Your revenue system should not stop when your team clocks out.




SECTION 05

The 4-Part Al Growth System

Most businesses fix one gap and leave three others. We built a system that closes all four. Here is each
part does and why you need it.

Al AGENTS
Your 24/7 Digital Sales Team

- A contact comes in at 2am. Your Al replies in 4 seconds.

It qualifies the contact, scores intent, and updates your CRM automatically.

!

- Books an appointment directly into your calendar.
- Does this across SMS, email, WhatsApp, and web chat, all at once.

— No human needed. No delays. No missed opportunities.

Fully done-for-you. Custom-built for your business.

Al That Actually Picks Up the Phone

- A contact submits their details. A call goes out within 3 minutes.

- A natural Al voice introduces your business, asks qualification questions.
- Handles objections. Books the appointment. Records the call.

- Transcription and outcome notes go straight into your CRM.

- 3to 5 times more conversions than a message alone.

Al UGC INFLUENCERS
Content at Scale. Zero Filming.

- An Al influencer persona is built specifically for your brand.

- 30+ posts, videos, and ad creatives every single month.

— No hiring creators. No filming. No editing. No delays.

- Your brand stays visible 365 days a year without lifting a finger.

— Ad costs drop. Inbound contacts increase. Your brand becomes the one people recognise first.

Fully managed. No filming. No hiring needed.




Al PERSONAL AVATARS
Your Face. Your Voice. Always Working.

- We clone your face and voice (takes one session).

- Your avatar generates daily video content without you on camera.
- Posts to YouTube, Instagram, TikTok, and LinkedIn every day.

— Grows your personal brand while you are closing deals.

- One-time setup. Then it runs itself.

Built once. Produces content every day without you touching it.




SECTION 06

Real Numbers From Real Businesses

Here is what happened when real businesses plugged in the system.

"We were slow to follow up and losing contacts daily. Once the system went live, we booked 23 extra
appointments in the first month without adding a single person to the team."”

- RESULT: 23 extra bookings in month 1

Sarah M. - Service Business Owner - Miami, FL

"Honestly | was sceptical about Al calls. But our close rate went up 40% in the first month. It
paid for itself within weeks and we have not looked back."

David T. - Inbound Lead Business - London, UK

"We were spending $8,000 a month on content creators and still falling behind. Now we produce more
than ever at a fraction of the cost. Ad costs dropped 30% and conversions followed."

- RESULT: Content cost cut by 90%

James K. - Brand Founder - New York

"Before this, we were closing 8 deals a month and leaving a lot on the table. With follow-up handled
automatically, we hit 19 that month. Same team. Same volume. Just a better system.”

- RESULT: 8 deals - 19 deals. Same team.

Marcus O. - Consulting Business Owner - Toronto

340% 198 90%

More Opportunities Converte Deals Without Al vs With Content Cost Reduction




SECTION 07

Your 90-Day Action Plan

Here is exactly what happens when you get started with us. No guesswork. No long timelines. No learning
curve on your end.

DAYS 1-3
Strategy + Foundation

O Free 30-min audit: we map every revenue gap in your business
[0 Revenue leak report: we show you exactly what you are losing each month
0 Custom Al system designed around your business, workflows, and goals

0 You approve everything before we build anything

Build + Deploy

O Al agents configured and connected to all your channels

0 Calling agent scripts written, tested, and voice-trained

[0 CRM integration, calendar sync, and workflow automation

O If using content services: avatar or UGC persona built and approved

O Full system goes live. You are notified for every booked call.

WEEKS 3-4
Tune + Optimise

O We monitor every call, message, and appointment in week 1 and 2
0 Response rates, booking rates, and call conversions reviewed
O Scripts and workflows tweaked based on real data

0 You start seeing results: booked calls, faster responses, zero manual effort.

DAYS 30-90
Scale + Grow

O Monthly performance review with your dedicated account manager
O System refined as your inquiry volume and business expands
O New channels or services added as your business expands

0 You focus on delivering. The machine handles everything else.

Fully custom Al systems. Built and deployed in 10 to 14 days.
100% done for you. Zero technical knowledge needed.




SECTION 08

The Cost of Waiting

Most people who read this guide say it is great. Then they wait 3 months. Here is what that costs.

Here is the math.

Let's say your business handles 100 inquiries per month:

Inquiries lost before any human responds (60%) 60 gone

Lost from slow response (5+ minute delay) ~42 more lost
Lost from broken follow-up (past attempt #2) ~16 more lost
Conversions you actually close from 100 ~5to 8 deals
With Al systems: from the same 100 inquiries ~18 to 25 deals

If your average deal is worth $3,000, that is the difference between $15,000 and
$60,000 from the same 100 inquiries.

Every month without a system is another month of preventable revenue loss.

What About the Guarantee?

r

If 90 days in you are not seeing faster responses, more follow-up, and more booked
appointments, we keep building at no extra charge until you do. No excuses.
No small print. We win when you win.




SECTION 09

See Where Your Business Is Losing Revenue
And How to Fix It Before It Costs More

Every day without the right system is another day of missed contacts, delayed responses,
and lost revenue. The fix is not complicated. It is just not in place yet.

Book a free 30-minute call. We show you where the gaps are and what to build.

ON YOUR FREE 30-MINUTE CALL YOU GET:

- A Revenue Leak Analysis: exactly where your business is losing opportunities
- A System Design Blueprint: the exact Al stack built for your business model

- A 90-Day Roadmap: step by step, exactly how we close every gap and scale

No pitch. No pressure. No obligation.

BOOK YOUR FREE STRATEGY CALL NOW

cloudixai.com

m Only 3 new clients per month. We limit onboarding to protect the quality of every system we
build. If you are reading this, there is a spot available now.

CLOUDIX Al - cloudixai.com

© 2025 CLOUDIX Al. All rights reserved. Built to capture, follow up, and convert automatically.



